
Acme Leadership Team  
May 21, 2008 

 
Members Present:   Justina Bass, Jackie Ebert, Debbie Hecht-Reier, Jon Anderson 
Alicia Scott, John Mumma, Kent Rogers & Ellyn Erickson 
Members Absent:   
Chair:  John Mumma  Recorder:  Ellyn Erickson 
 
New Topics:    
 
New Meeting Dates:  We will be meeting from 8:00 – 8:30 am on the following 
Wednesdays:  April 30, May 14, May 21 & June 4. 
 
In Process: 
 
  
New Topics: 
Student Profile Forms – we shared the new form that is being used as a cumulative record 
of student placement by Harmony and Kendall.  We decided to go ahead and use this 
format.  It will give us a better picture of student placement over time:  combination 
classes, teachers, student relationship issues, etc. 
 
WAIVER DAY Agenda – the proposed agenda was discussed and individuals volunteered to 
present the various portions of the activities. 
 

Proposed Agenda for Acme School 
Staff Meeting 

Friday, May 23, 2008 
Acme Library 

 
8:30 – 9:00 Overview of the day – The purpose of the meting 
  The declining enrollment Issue – What  We Can Do (Kent) 
 
9:00 – 9:45 State of the School – (Alt Members & Kent) 
  Relate Acme’s 2007-2008 Story – General School Visions 
 
9:45 – 10:00  Break 
 
10:00 – 11:00 The CSI Process 
   Where we’ve been (School Goal) 
   Where we are (Monitor and Evaluate) 
   Where we’re going (2008-2008) 
    What to expect 
   The “Independent Afternoon Assignment” 
  District Directed Days Decision 



 
11:00 – 12:00 Class Assignments (Ellyn & classroom Teachers) 
 
 
   
Next Meeting:  June 4, 2008 
         8:00 – 8:30 am   
       Room #7 
 
CSI – What next? 
ALT – Next year 
Calendar for next year – LIDs,  
No-Idle Zones – Participate? 
Pop @ School? - 0809 
   

Agenda items may be added to the agenda posted in the staff room or  
through the use of an Issue Concern Form. 


