Acme Leadership Team
June 4, 2008

Members Present: Justina Bass, Jackie Ebert, Debbie Hecht-Reier, Alicia Scott,
Kent Rogers & Ellyn Erickson

Members Absent: John Mumma & Jon Anderson

Chair: John Mumma Recorder: Ellyn Erickson

In Process:

Waiver Day May 23™ - The feedback T-Charts from the Waiver Day have been compiled
and Kent will send those out. The day went well with all ALT members doing an excellent
job on their portions.

District Directed Days - We discussed using one DDD as a chunked day fo distribute
through out the year (one per month) for our RTI Activities and other SIP work. We also
discussed using the other unassigned day on Thursday, August 28™ in the following way:
AM participate in District Meeting and Essential Trainings, PM work collaboratively or
independently in our classrooms with an invitation for students to come visit their
classroom and teacher from 33:00 - 4:00 pm. At that fime the PTA would be hosting Ice
Cream.
Implications: Let parents know now about this plan - PTA Flyer on June 16™.
Remind Parents in August - PTA Postcards
Let families know teacher assignment - Teacher Letters sent out on
Monday, august 25™ 2?

New Topics:

Specialist Options - We discussed the possibility of adding .4 fte to our existing specialist
allocation. This would provide planning for teachers with students receiving instruction by
certificated teachers. The three options determined by the ALT will be presented briefly
at the Staff Meeting this afternoon and final determination will be made with staff on
Friday.

A. PE Specialist .4 fte = 2 days a week
Teach each class 2/week
Leave lesson plans for classroom teacher to use for remaining
PE class/week
Organize PE equipment for each unit/week
Use Gym

B. Art/Tech/Computer Specialist .4 fte = 2 days a week
Teach each class 2/week
Rotate Art/Tech/Computers
Use Computer Lab & 1 classroom (#7 or #8)

C. PE Specialist .2 fte = 1 day/week
Teach each class 1/week
Leave lesson plans for classroom teacher to use for remaining



PE class/week
Organize PE equipment for each unit/week
Use Gym

Art/Tech/Computer Specialist .2 fte = 1 day a week
Teach each class 1/week
Rotate Art/Tech/Computers
Use Computer Lab & 1 classroom (#7 or #8)

Next Meeting: TBD
August, 2008
8:00 - 8:30 am
Room #7

CSI - What next?

ALT - Next year

No-Idle Zones - Participate?
Pop @ School? - 0809

Agenda items may be added to the agenda posted in the staff room or
through the use of an Issue Concern Form.



